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Accelerating Digital Transformation in Manufacturing



of the 2000 largest 
manufacturers…
will rely on digital platforms as 
the foundation for their 
industrial ecosystems
by 2020

60%
of use cases that 
require human-to-machine 
interactions…
will use immersive interfaces like 
augmented reality 
by 2030

80% 
of industrial companies 
are investing in creating 
digital factories

91%
US$3.7T

IoT Total Potential 
Economic impact for 
Factories (including 
operations & equipment 
optimization) by 2025

- McKinsey

- IDC - PWC - Gartner

Manufacturers see the value in digital transformation



Avoid  “Pilot Purgatory” 

Source: LNS Research

28%
Where digital transformation 

programs are concerned, the TOP 
28% OF COMPANIES ARE 

REAPING REWARDS    in terms of 
business benefit  and speed of 
program impact, or have made 

progress that’s delivering tangible 
value



Technology First Business Impact First

“I don’t believe it is makes a difference. Show 
me others that are doing it.”

“There’s a double-digit impact. 
Of course, I’ll own it, and drive it. 

We need to make it a priority.”

FROM TO

Where We’re seeing Success



Transformation impacts the entire value chain

Plant Engineering/IT
OT/IT/Human application innovation
Integrated information and control systems
Universal connectivity
Converged IT and OT networks

Maintenance/Reliability
Asset Health Monitoring
Predictive Maintenance
Field workforce effectiveness
Environment, Health and Safety 
Management

Manufacturing Operations
Shop floor workforce flexibility and efficiency
Automated, touchless factory
Quality assurance, compliance and analytics
Energy monitoring and management
Real-time operational intelligence

Performance benchmarking
Supply chain visibility and planning
Process Engineering, Continuous 
Improvement
Workforce transformation

Corporate/CXO

Personalized customer experience
Outcome-based revenue models

Delivery and Service

Procurement
Supplier visibility, track and trace

SpeedImpact Scale



Financial value dictates of Manufacturing initiatives

Lower labor costs

Decrease material costs

Cut cost of quality

Reduce overhead and 
supply chain costs

Lower safety and compliance risk

Increase 
Asset Efficiency

Support 
Revenue Growth

Reduce 
Operational Costs

Improve asset utilization

Reduce capital
expenditures

Decrease inventory

Reduce changeover times

Increase service levels

Improve throughput

Drive speed and agility on 
the factory floor

Build a flexible workforce that 
adapts to the future of work

SpeedImpact Scale



Current factory situation

SpeedImpact Scale



Acceleration and agility for factories

SpeedImpact Scale



ManufacturingManufacturing

Double-digit impact driven by operational improvements 

Revenue Operating Costs

ServiceEngineering Sales & 
Marketing

Asset Efficiency5-12%3-10% 10-30%
Volume

Price & 
Margin

5-20%

1-5%

OEE

Inventory 
Efficiency

5-20%

3-25%

Labor Costs 5-25%
Material Costs 2-10%
Overhead Costs 5-10%

Across the Value Chain

Presenter
Presentation Notes
Our solutions help drive double digit impact across your entire organization, with applications within Engineering, Service, Sales & Marketing and, of course, Manufacturing. [click] Today we are focusing on manufacturing.[click] Based on inputs from:AnalystsConsultants and Experience with our own customer base…Customers can yield improvements in revenue between 3-10%[click] reductions in operating costs between 5-12% – and – [click] Improvements in asset efficiency of 10-30%.These results are driven by significant operational improvements.[click] Driving revenue we have seen volume improvements of 5-20% and improvements in price and margin of 1-5%[click] Driving operating costs we have seen reduction in labor costs of 5-25%, materials costs of 2-10% and overhead costs of 5-10%[click] And driving asset efficiency, we have seen OEE improvements of 5-20% and inventory efficiency of 3-25%



Demonstrated success defines future leaders

* World Economic Forum - Fourth Industrial Revolution Beacons of Technology and Innovation in Manufacturing, Jan of 2019 

Reported KPIs from At-Scale Deployments

Quality cost reduction 5% 90%

Productivity increase 5% 160%

OEE increase 3% 50%

100%0%
Factory output increase 10% 200%

200%

Product costs reduction 5% 40%

Energy efficiency increase 2% 50%

Inventory reduction 10% 90%

Lead time reduction 10% 90%

Time to market reduction 30% 90%

Change over shortening 30% 70%

Lot Size Reduction 50% 90%

Double-digit KPI 
Improvement

Presenter
Presentation Notes
The early movers and adopters of digital transformation have realized significant benefits. In a report by the world economic forum, lighthouse implementations from at scale deployments yielded double digit improvements to key KPI’s – improving things like factory output, inventory levels and lead time.[click]But at the same time, failure to innovate couldn’t be more serious. Over half of the S&P 00 will be displaced over the next ten years.





The three critical components



Grazie per l’attenzione  
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